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Introduction to the day – Sir Digby Jones 
 
Well ladies and gentlemen, good morning and thank you very much indeed for 
braving the elements to get here to discuss I think the most important issue that 
faces the country today. Those of you who know me know that I have proved that 
you can win the battle against anorexia. Well last Thursday afternoon at about 3.30 
in Vale, Colorado, I also proved you can ski uphill, one torn calf muscle later! 
Anyway it could have been my knee, it could have been a lot worse. In any adversity 
I always look for the positive and at least it will get better very quickly. We live in a 
brutally competitive globalised economy and it’s no good saying I wish we didn’t, 
because we do. If the 19th century belonged to Britain and the 20th century belonged 
to America, the 21st century belongs to Asia. Again it’s no good if you’re France and 
you declare yoghurt a matter of national security or you’re America and you run frit of 
Little Dubai when they want to buy your port, it’s pointless putting up the protectionist 
barriers, it’s going to happen and the only way the developed world can deal with it is 
to move to a value-added, innovative, quality-branded and knowledge-based 
economy and if there’s one nation on earth that has already done it right in front of 
our very eyes, almost subconsciously we have actually restructured our economy to 
that type of economy. No longer based on commodities, no longer based on piling it 
high and selling it cheap in whatever we do, goods and services, we’ve virtually 
moved the economy into where we can sell things at a premium around the world or 
in the public sector where we can deliver more and better for less.  
 
Now that it is the reality of life for the fifth biggest economy on earth for the 21st 
century and the only two things that this fabulous country needs to make that happen 
is free markets round the world, getting rid of protectionism, allowing us to get into 
countries and sell the stuff we do quite well and being open to competition, getting 
competition to raise the bar for all of us. But the other thing more important than that, 
for other reasons as well, is we must skill the people because it must follow, the 
future of the developed world is to be able to sell at a premium because of the input 
of this, if we don’t have enough skilled people we’re going to fail. So on economic 
competitiveness states, on the ability to pay our way in the world, on the ability to 
make money out of which we can pay tax, out of which we can pay for first-class 
schools and hospitals and prisons and armies and transport, if we’re going to be able 
to sustain that type of world that we all want, then we have to be competitive and that 
means we have to have skilled people.  
 
Now I’m not talking about rocket science, of course I want Level 3 and above to go 
through the roof, of course I want our world class universities to get even better, of 
course I want the fabulous, innovative ideas to come to market and succeed but it’s 
a national disgrace in this nation that we are in a position where we’ve only just got 
to move a little bit more to put the ball in the net, when all the hard yards by and 
large have been run and won, that we still have 7 million adults who can’t read 
functionally and we have 11 million adults who can’t add up 2 or 3 figure numbers. 
That is no way to equip our country for the challenges ahead, and of course, at the 
same time, we have coming into the work place young people who, frankly so many 
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of them, yes they can read and write, they can get by, but they’re not equipped for 
that brutally competitive globalised economy, they’re not employable in so many 
areas and so what we have to do is, yes, we’ve got to get schools to raise the game 
and deliver more into the work place, functionally literate, functionally numerate but 
the other thing we have to do, and it’s a one-off thing and it must be done, is 
enhance the basic skills of Level 1 and Level 2 in the work place. Now if you ever 
say ‘employer’ to someone in the street, if you ever say ‘employer’ on Radio 4, 5 
Live, in the newspaper, everybody, politicians, journalists all think business. Well the 
public sector all over the country, Local Authorities, health service, schools, prisons, 
they’re big, big employers and if we can pull off this added-value employment 
dynamic where now that we’re getting pay levels in the public sector ? with the 
private sector in so many spheres, then the dream of having the good quality that 
you can learn from each other, so that people do five years in the public sector, five 
years in the private sector, interchangeable skills, adding value for both sides, we 
can pull that off but we can’t pull it off if all the employers in the country aren’t 
meeting the challenge and skilling the people. And if we’re going to be competitive 
globally and deliver for our kids, then I have to tell you we have to as employers in 
both spheres make a pledge to change the game and get in the work-place and this 
is a three way deal, it really is a three way deal you know.  
 
I saw the results of that survey just very quickly from all of you, you think the tax 
payer should pay for it. You’re spot on. You think the employer should pay for it. 
You’re absolutely right but I didn’t see much enthusiasm for the employee paying for 
it and I don’t think employees should get out their wallets but I do expect employees 
to pay for it with their time and their inspiration and their encouragement and their 
steadfastness and their dedication. This is a national idea and we have to meet that 
challenge and I’ll leave you with one of the reasons why this is important. In that 
competitive world, in a world where everybody constantly is competing, it is very 
easy to have people feel left behind, it’s very easy to have people frightened by 
globalised economies over which they have no control, in which they feel they don’t 
participate and where they actually wonder not only, “what has this got to do with 
me?” but, “people are doing things to me and changing my community and changing 
my status in life and I’m no longer wanted and I’m no longer needed”, and once you 
get people feeling like that, the man selling white powder at the end of the street 
feels perhaps he can deliver the answer and they come and mug you and nick my 
car to pay for it. People who are skilled feel more competent in themselves, they 
have more self-respect, they actually feel wanted and needed and they feel they can 
meet the challenges of the world. If you do that to people, you get less crime, you get 
a greater sense of cohesion in communities and you get, I think, a country that is 
actually more at peace. So yes I can appeal to your native greed, yes I can appeal to 
the fact that we have no option, but if we really believe in leaving a legacy to our 
children of which we are proud, let me just tell you it’s the right thing to do. Thanks 
for coming. 
 
 
Gordon Brown – Chancellor of the Exchequer 
 
Can I say first of all what a pleasure it is to be here. I’m here to listen and to learn. 
You may not think that politicians often do that but that is the purpose of me being 
here and Alan Johnson this afternoon: we want to listen and to learn from what you 
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are saying about what I think is the biggest economic challenge the country faces, 
the greatest opportunity we all have to be both more prosperous and to get our 
potential fulfilled in the next few years, and therefore it is something where the views 
of every part of the country and every section of the county - and I know there are 
people from all over the country here today - have got to be heard and will be heard. 
And I want to thank all of you for coming today, we’ve created almost the biggest set 
of hurdles ever – snow, bad weather, cancelled trains and everything else so I do 
thank you all for coming today. There’s a story told about Ronald Reagan when he 
was President of the United States of America and he invited the Swedish Prime 
Minister across to Washington to talk to him about the big issues of the time. The 
Swedish Prime Minister was a huge campaigner on education and before he came 
into his office Ronald Reagan turned to his officials and said ‘Isn’t this man a 
Communist?’ and his officials said ‘No Mr President, he’s an anti-Communist’ and 
Ronald Reagan said ‘I don’t care what kind of Communist he is’, (Laughter from 
audience) and he asked the Swedish Prime Minister, ‘What do you believe?’ and he 
said, ‘I believe that every person should have the chance to realise their potential to 
the full’. I think most of us who are associated in any way with education and training 
know that what education and training and what the skills agenda can do is give 
people who never had chances the chance to realise their potential to the full. But 
there’s also a great case about the importance of education that Digby put only a few 
minutes ago, I’ve worked with Digby for many years when he was head of the CDI 
and now when he’s our skills ambassador, I may say he’s my mentor and he’s my 
tormentor and he keeps me right on a number of big issues but one is saying about 
the importance of education and training to the economy is exactly what we’ve also 
got to discuss today. I’ve just come back from India and a few months ago I was in 
China. China is now producing 60% of the computers that we’re using; 60% or so for 
digital electronics. Last Christmas it produced about 80 or 85% of the children’s toys 
that were being sold. India’s got about 80% of the outsourced work in the world, 
India and China have labour costs that are 5% of our labour costs so the only way 
that we are going to compete successfully as an economy in the future is by our 
skills, by our ingenuity, by our creativity and by our inventiveness, and that is why 
education and training move right to the centre of the economic agenda and the 
prosperity agenda. We will only achieve prosperity if we can improve our skills and 
our training and our aspirations to have more skills and have more training in the 
future.  
 
I think it was Thierry Henry, the footballer who said that he scored every goal with his 
head and what he actually meant was that the skill that he brought to play and the 
training that he had to use that skill was absolutely crucial to being a footballer, and 
it’s true of every occupation in the future. Now what’s the challenge we face? Some 
of these diagrams that you’ve had a few minutes ago emphasise what the real 
problem is. Today we have got 6 million unskilled workers in our economy - that is 
workers who have no qualifications, no skills - but for some of them, at least, there 
are jobs. By 2020 we will need, according to the reports that have been done, only 
half a million unskilled workers, so there are 5½ million unskilled workers for whom 
there will be no jobs in 2020. So unless they get skills and unless they have the 
training to get the skills - and most of them as we’ve seen are already in the labour 
force - they could become unemployable. Then take the number of highly skilled jobs 
we need in our economy. If we’re going to compete in financial and business 
services or if we’re going to compete in information technology or pharmaceuticals or 
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modern manufacturing or even export our education to other countries, we will need 
people with skills.  
 
So today we’ve got 9 million people in our economy who have got these high level 
skills at the moment, by 2020 we will need 14 million people it’s estimated to have 
these skills, so there has got to be a huge shift in the way our economy works. 
Instead of having so many people without skills who may become unemployable, we 
need more people with skills and we need more people with better skills and at each 
level and at each grade we need to move up and raise our game and that’s why this 
challenge we are talking about today is the most important economic challenge we 
face. We will not succeed unless we raise the level of qualifications of people in the 
workforce and, by doing so, raise the level of aspiration as well about getting 
qualifications and getting training. Now my ambition for Britain, as I think everybody 
who will talk about it today would want it to be, is that Britain is the best educated 
and the best skilled and the most highly trained country in the world. That everybody, 
whether it’s a young person going to school or whether it’s a school leaver looking 
for an apprenticeship or a qualification or whether it’s someone in the workforce 
who’s retraining and upgrading their skills, that everybody has a chance to be part of 
a Britain where we have that ambition, to be the most skilled, the best educated and 
the most trained workforce in the world and if we were to do that we would also 
become the most prosperous country in the world. So I’m here to listen and to learn 
because what you’re discussing today and I think from these figures you’ve already 
seen, what we already know, is the biggest challenge the economy and our country 
faces is to raise the level of skills, yet the greatest opportunity we have to create 
prosperity and as Digby said, social cohesion in our country by giving people the 
chance to get these skills and during the course of the day Alan Johnson and I will 
be coming round the tables, talking to you and listening to what you say and 
hopefully during the course of the day we’ll come to a stronger consensus and a 
stronger agreement about what needs to be done. I saw the first survey you did 
about who should pay and I always knew it was going to be an expensive day for the 
government and you’re right, the government and us as tax payers will have to do 
more to invest in education and there are many other things that today we can 
discuss about how we can do things better, how we can challenge people, how we 
can raise people’s aspirations, how we can actually help people realise their 
potential to the full. So thank you very much for coming, I’m looking forward to the 
discussion, I am here to listen and to learn from what you say, I’ll just tell you, this 
morning what you say will matter to the next stage of what we do so it’s a very 
important day for all of us, thank you very much. 
 
 
Alan Johnson, Secretary of State for Education and Skills 
 
Thank you, well this is a bit like London buses, you wait years for a Cabinet Minister 
to come along and then two come along together! But thank you for struggling to get 
here today, you might like to know I struggled through the snow to get to Parliament 
to take questions on education and the first person who popped up to the ask a 
question was the MP for Lowestoft, Bob Blizzard which I thought was extremely 
appropriate. This has been a really good gathering and I’m really grateful to you for 
coming because this is a crucial issue, this is a historic problem in this country about 
how we tackle skills. I was a postman for fourteen years and I met Jonathan on table 
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19 who’s a postman now doing the ‘Knowledge’ in his spare time to be a taxi-driver, I 
mean in the time I was a postman I can never remember anyone coming to me to 
suggest that I would like to up-skill or re-skill or be involved in skills at all and this 
was in a sophisticated employer, a large employer and I’m sure that was the case for 
many, many people. I hope it’s not so much the case now but from some of our 
discussions around the tables, it seems that it still is.  
 
Another remarkable experience I had in my time as a Trade Union leader was in 
Ford, you all know about Ford, Ford’s at Dagenham, in the late 70’s, early 80’s 
introduced a scheme whereby they offered vocational and non-vocational training 
negotiated with the Union for their employees and they were deluged with requests 
to do languages from people in the factory, something like 70% of employees were 
really, really keen to take that opportunity and to learn languages and do all kinds of 
things, some vocational, some non-vocational and I think what struck me going 
around the tables again is there’s a pent-up demand. We talk about making this 
demand-led and indeed the Leitch Report says you have to make the whole skills 
issue demand-led, you have to have employers seeking help to provide skills and 
you have to have employees really keen to take advantage of that but I think there’s 
an awful lot of pent-up demand here and I’ll come onto some of your responses, but 
it seems that’s being reflected in the kind of discussions you’ve had here. Of course 
when I left school, which in this light you probably think was not so long ago but I 
assure you was quite a while ago, you could probably… in the 60’s when I left school 
there were about 8.6 million unskilled jobs and I didn’t have any skills and you could 
probably get away with that in those days. The whole point about Gordon 
commissioning the Leitch Report is that… I know this is a bit of jargon and you’ve got 
jargon alerts on all your tables, but the 21st century knowledge economy means 
something because it says that now skills and knowledge and education are more 
important than they were and Leitch’s analysis in his first report shows that by 2020, 
for a start 70% of the workforce of 2020 are actually out there now so it’s not the 
education system, much though there’s an awful lot we need to do there, it’s about 
those adults that are out there now and the need to give them the skills. But he also 
said that by 2020 we’ll have a need for 4.6 million more high skilled jobs, 40% of jobs 
will be filled by graduates, that’s why when we were expanding higher education 
people said we need plumbers, not graduates, we actually need plumbers and 
graduates, that’s what this whole debate is about but he also said that the number of 
unskilled jobs, around 8.6 million in the 60’s when I left school, 3.6 million now, will 
shrink to just 600,000. So it’s never been more important and the debate that I’ve 
been listening to today around these tables is so important because it wasn’t just 
education as the employers and I am pleased that they are there, providers and 
employers, but so many people here who are actually either students or potential 
students, you know real people here who have real life stories to tell.  
 
If I can just turn to your debate from what you’ve actually said on your whizzy pieces 
of new technology on your table, on the shaping skills provision to meet employers’ 
needs, which of the options should be prioritised, better links between employers 
and training providers, I could give you a whole load of jargon as to what we are 
trying to do to address that problem in government but I think the really encouraging 
point that we’ve reached now - and this is the value of Leitch - is governments have 
tried to address this problem at various stages over the last 40 or 50 years, I don’t 
think there’s ever been a time when there’s so been so much consensus between 
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employers and government and providers about the problem and the need to resolve 
it, which is why I do think that issue about better links is one we ought to be able to 
tackle, Leitch certainly says we should. On the issue about inclusion and the skills 
challenge and which of the options should be prioritised, you made the point about 
communicating the benefits of learning, tell me what’s in it for me and that came up 
on at least three of the table discussions I had.  
 
Incidentally we’re very sorry we couldn’t get round to all the tables, we were 
supposed to spend a few minutes at each but once you got involved in the 
discussion it was very difficult to move on, but on at least three of the tables I sat at, 
this was a crucial point, about getting this message through. I do think there is a real 
desire for learning, a love of learning which is why lifelong learning is more than just 
a slogan. If you give people the opportunity, they will actually enjoy picking up skills 
but you do need to get through this issue, you know learn to earn perhaps, that it if 
you do pick up these skills it will not only lead to you being a more fully-rounded 
human being but there is also a financial issue there as well, so I think that’s very 
important. And on the issue about financial incentives, I do have to tell you Gordon 
that the top one here was tax breaks so you have a glass of water and deal with that 
in your own good time. And then on the issue of creating a culture of learning, it was 
clearly linking training to long-term career success and here again was an issue that 
came up on the tables and is central to what Leitch is saying. Leitch says amongst 
all the other recommendations, I know you’ve read every word of its 7000 pages, but 
Leitch says that one of the crucial things we need to do is have a high quality adult 
career guidance service. There have been various stabs at this over the years but 
it’s not worked well and to have the kind of careers advice service that people when 
they’re shopping in Sainsbury’s or Tesco’s or when they’re out and about, can 
access it easily and it’s of such quality that people rely on it, whereas at the moment 
there’s lots of different sources of help out there but it’s a bit disparate and it’s not 
joined up, so I think that’s another crucial recommendation that we need to work on. 
So can I again say this is enormously important, we need more of these events, we 
are going to respond to Leitch as a government in the summer, we’ve already 
welcomed his recommendations and set about planning how to implement them but 
our full response will come in the summer, but it’s events like this that we can really 
take Leitch, ‘Mission Leitch’ if you like, as a concept and really turn it into a reality. 
So I don’t know what you’ve got out of this but for us this was enormously important 
and can I thank you for that. Can I introduce the Chancellor of the Exchequer to 
round the event off, thank you. 
 
 
Gordon Brown, Chancellor of the Exchequer 
 
Can I first of all thank all of you for participating in this very important day. All the 
conclusions and all the thoughts and all the recommendations you’ve put to us, we 
will look at in detail and I also want to thank all those who have been moderating the 
discussion, taking notes and giving us all the information on which we can base our 
future policy decision. I’m not going to speak at length. In the first year that I was a 
Member of Parliament, I went along to speak at a meeting in my constituency and it 
was of pensioners and I turned to the Chairman before I started to speak and I said, 
‘How long do you want me to speak for?’ and he said, ‘Forty-five minutes’ and I 
thought this is ridiculous, forty-five minutes and there was nothing that was not said 
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about pensions in Britain and in every other country and then I sat down and the 
Chairman then said, ‘Friends, there’s not enough time for any more speakers’ he 
said, ‘The band that’s about to play, I ask you to cut your repertoire’ and I turned to 
the Chairman and I said, ‘I thought you said forty-five minutes’. He said, ‘Four to five 
minutes’ (laughter from audience). So I’m suitably reprimanded every time I come to 
speak that I’ve got to be short and I want to make one major point and then take up 
some of the individual points that have been put to me. I think the first is it becomes 
clear when you have the discussion just as Alan said that this challenge that we 
become a better educated, more skilled, better trained nation can only be met by us 
working together. It will not be met simply by one or two employers or the 
government, local or national government or individuals on their own. It’s going to 
have to be met by a partnership, we’re going to have to work together to try in each 
area and each skill, in each industry, in each sector and where we find the needs of 
individuals, to ensure that everybody has the opportunities that perhaps in the past 
they have not had the opportunity to develop. So it’s not going to be solved by some 
top-down policy or by pulling the levers or some commands from on high. It will be 
solved by us discussing this, working it out, getting people involved and particularly 
creating this partnership between employees and individuals, employers and 
government and I’ll say a bit more about that in a minute.  
 
Britain will work best when all of Britain works together to solve that problem. Now 
what did I discover going round the tables? And I’m sorry like Alan that I wasn’t able 
to go to every table but I think I did get a sense. Everybody understands now that the 
world is changing very fast. I went to Washington a few months ago and there was 
this big demonstration against globalisation and there was this banner that said 
‘Worldwide campaign against globalisation’ (laughter from audience) and you can 
see that people are worried and they’re insecure and they feel that things are 
changing very fast and they don’t quite know what’s going to happen to them and I 
think everybody recognises that perhaps where you could look at the possibility of a 
job for life in the past, you may have to have a number of jobs during your working 
life. This was actually brought home to me by Duncan in one of the last groups I 
spoke at and he said well we’re asking how many jobs do you think people will have 
– 7, 9, 16 and he said he, Duncan, had had 32 jobs already and do you know the job 
he’s now got, he’s a careers advisor! (Laughter from audience). So we’ll have lots of 
jobs. The world is changing but the real challenge is to make sure that we give 
everybody the chance to develop their potential to the full and then as Alan said, one 
of the questions that kept coming up: “Give us a reason, what’s in it for us?” If you’re 
going to try to sell the benefits of education and skills, you’ve got to go out and 
explain to people what are the benefits and what they’re going to be and a lot of 
people mentioned that Gremlins ad that’s been on television, people don’t just want 
to have a better job as a result of the qualifications they get, they don’t just want to 
have better earnings, although that is incredibly important and particularly for young 
people it sends a message that they can have high standards of living. People also 
want in some cases to be better parents, to learn how they can help their children 
and in many cases to be better people and I think we’ve got to recognise that 
education has got this great potential to serve all these aims; better job, better 
income, better people, better parents, better satisfaction, better social cohesion as 
Digby Jones said this morning. So what then have we got to do to make it better?  
 

7. 



The Skills Challenge – A Public Debate 
 

It became very clear that a lot of people think that while there are many, many good 
careers advisors - and I met many of them here today - that the information that 
people get is not good enough in general terms and I think Tanya brought it home to 
me when I was at her group and she said that she was a single mother in her 20’s 
with two children, she found it very difficult to get the help that she wanted to get. 
Eventually she did and she’s got a great job, I think as a consultant helping people 
now, but it could have been a lot easier if the information had been better available, if 
people had been there to help, if perhaps there were mentors as well to help. Sarah, 
I think, in one of the groups I was at said “Why don’t you go out to people? People 
need to be approached, go to where people are, don’t just put an advert on 
television, go out and talk to people about the benefits of education, go to 
supermarkets, go to sport centres.” I think someone else suggested mobile facilities 
so that you effectively get into communities and make this information available 
where people are and then Rakud, I think, just left school and said that he knew he 
wanted to take up an apprenticeship. He said lots of young people just don’t have 
the advice that they think they need before they make their careers decision. So I 
think that we realise that 1) we’ve got to have more information and 2) we’ve got to 
be far more proactive and you can have good and bad careers advice, many of it is 
good but a lot of it is going to have to be better.  
 
Then there was this question about apprenticeships for the future. I think everybody 
recognises that apprenticeships did in the past make a difference, that it’s good to 
have apprenticeships that give people chances, but one of the points that was made 
to me, well why does an apprenticeship have to stop at the age of 18 or 19, why 
can’t you have the apprenticeship at a later age and James, I think, was in the first 
group that I talked to and he was talking about wanting to get a building 
apprenticeship and being told that he at 20 was too old to get it. I went actually back 
to the Treasury and I said I think this cannot be right and now I think you’ll find and 
maybe James can come up at the end and get the information, that apprenticeships 
are available until the age of 25 but there is now also this availability of an 
apprenticeship in some cases after the age of 25, so we’re going to continue to look 
at this so that… I think Paul said in the group why can’t you train or retrain at any 
time and get an apprenticeship? I think there should be no age barrier and that’s 
something that we’re going to look at for the future. I think Robin was in one of the 
groups I was in and he said his 30 year old brother had just retrained to be an 
electrician and got the qualification and that’s the opportunity that should be 
available to far more people. But then there’s the question of the financial difficulties 
isn’t there, and that’s where Alan is quite rightly mentioning the role of the Treasury 
and I said this morning it was going to be an expensive day for the Treasury and I 
think there’s no doubt that there are issues about tax incentives, there’s issues about 
grants, there’s issues about the general level of provision for education for the future 
and we will look at everything that has been said. Ashley in the group that I was in, 
she said that to study, and she was doing a media course as a college qualification, 
she was doing three separate jobs at the moment, including doing, in addition to that, 
voluntary work and I do applaud her for doing that and she was working 30 hours a 
week to actually pay for the course that she was on. So we recognise that these are 
issues that have got to be dealt with. Emma told me that she wanted to move to a 
more family friendly job and she wanted to train as a radiographer but she was told 
that she couldn’t get any help to do so and I again went back to the Treasury this 
morning and I said look there must be something here that we can do about this and 
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there is provision and if Emma talks to us at the end, I think there is provision for 
grants from the Health Service for people wanting to train to be radiographers. Now I 
don’t know if it will suit her circumstances but there are provisions and I think that is 
the sort of information that people want to know about and should be available.  
 
Now more information, higher quality advice, more opportunities available with a 
range of courses, an understanding of the financial difficulties that people face, all 
these I think contribute to solving some of the problems. And then there is the issue 
of culture and a lot of people are talking about are young people more ambitious 
than they used to be? Are they less aspirational or more aspirational? What can we 
actually do about it? Do we not also have to change the culture? And I think that is 
also part of what we can all do, if we really believe that education and skills are 
important, then I think we’ve got to go out and tell people, we’ve got to make it 
something of a national mission, a passion for us being better educated and trained, 
getting the skills for the future, encouraging other people to do it, saying that of 
course we want our children to be better educated than we are but we also want to 
get more skill ourselves and I think that is very much part of the culture of a country 
adjusting to all the changes that we’re having to make but doing it in a way where we 
all feel part of this exercise. And then of course employers as well, because it’s not 
just government, it’s not just individuals that have to change. I think some people 
said and I talked to someone who worked for Microsoft, that one of the six objectives 
of Microsoft was that every employee should have the chance to get new skills and 
be able to learn and there are many, many good companies who are like that but of 
course there are many companies who are too short-termist or take short-cuts or 
don’t believe that they should contribute to training when they think that other people 
will do it.  
 
So we’ve got to bring employers as well as all of us to a realisation of what needs to 
be done and I think part of the mission that Digby Jones has taken on and I hope he 
explained this morning to you, is to go to small businesses and to go to medium 
sized employers as well as the large companies and say look you’ve got to 
understand, we’re going to fall behind in the modern world, you’re going to be left 
without the skills you need for the future unless you yourself invest in training for the 
future and we have set this three year target, 2007 to 2010 and we are saying let’s 
look in these next three years about how we can persuade all employers to enter this 
partnership and let’s review it as we find out what the progress is. So there it is, for 
me it’s become a lesson that you’ve taught us, that we could do better, that we will 
do better if we make changes, that we should listen to many of the suggestions that 
you’re making but that this partnership should be more effective. And what is it 
essentially that we’re trying to do? I think if you look at past centuries and even the 
last century, what we did in our education and training system, because there were 
very few second chances for people, there were very few chances if you’d failed at 
school to be able to pick up and do things later. In these days we talked about if you 
like developing some of the potential of some of the people, I think we now recognise 
if we’re going to be a successful economy and a successful society in the future, the 
real aim should be to develop all of the potential of all of the people and I believe we 
could build national support for that. I believe all of us will have to look at the 
changes we make to achieve that but I believe that that is the key to being a 
successful economy and successful society in the future and we will listen to what 
you say, thank you for saying it and I hope that we’ll be able to report back to you 
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that we’ve learned from what you’ve done and made changes in our policies as a 
result. Thank you very much for joining us today. 
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